
General Information on Lagos State, Nigeria 
 

History of Lagos 

Lagos State, Nigeria was created on May 27, 1967 by virtue of State (Creation and Transitional 

Provisions) Decree No. 14 of 1967, which restructured Nigeria’s Federation into 12 states. 

Prior to this, Lagos Municipality had been administered by the Federal Government through the 

Federal Ministry of Lagos Affairs as the regional authority, while the Lagos City Council (LCC) 

governed the City of Lagos. Equally, the metropolitan areas (Colony Province) of Ikeja, Agege, 

Mushin, Ikorodu, Epe and Badagry were administered by the Western Region. 

The State took off as an administrative entity on April 11, 1968 with Lagos Island serving the dual 

role of being the State and Federal Capital. 

However, with the creation of the Federal Capital Territory of Abuja in 1976, Lagos ceased to be the 

capital of the State which was moved to Ikeja. Equally, with the formal relocation of the seat of the 

Federal Government to Abuja on 12 December 1991, Lagos ceased to be Nigeria’s political capital. 

Nevertheless, Lagos remains the nation’s economic and commercial capital. According to extant 

political records, “Lagos is to the people of Nigeria, what the head is to the body of an individual.” 

Administrative Divisions 

Lagos State is further divided into twenty Local Government Areas, or LGAs: 

• Agege  

• Alimosho  

• Amuwo-Odofin  

• Apapa  

• Badagry  

• Eti-osa  

• Ibejo-lekke  

• Ifako-Ijaye  

• Ikorodu  

• Kosofe  

• Mushin  

• Ojo  

• Oshodi-Isolo  

• Shomolu  

• Surulere  

• Lagos-Island  

• Lagos-Mainland  

• Ajeromi-Ifelodun  

• Ikeja  

• Epe  



Lagos Demography 

Lagos State is the smallest state in Nigeria, yet it has the highest population, which is over five 

percent of the national estimate. 

According to the 1991 national census, the State has a population of 5,725,116 out of a national 

estimate of 88,992,220. However, based on a UN study and the State Regional Master Plan, the State 

is estimated to have above 12 million inhabitants. Out of this population, Lagos metropolitan area is 

occupied by over 85 percent on an area that is 37 percent of the land area of Lagos State. 

There is clear evidence of rapid population growth in Lagos. The rate of population growth is about 

300,000 persons per annum with a population density of about 1,308 persons per sq. kilometer. The 

census just compiled in March 2006 for the whole of Nigeria does not include religious or tribal 

affiliation, as these are controversial issues with two major religions (Islam and Christianity) and 

three major ethnicities. 

In the built up urban areas of metropolitan Lagos, the average density is 20,000 persons per square 

kilometer. In a recent UN study (1999), the city of Lagos is expected to hit the 24.5 million 

population mark and thus be among the ten most populous cities in the world by the year 2015.     

Lagos is, by most estimates, one of the fastest-growing cities in the world. The United Nations 

predicts that the city's metropolitan area, which had only about 290,000 inhabitants in 1950, will 

exceed 20 million by 2010. This will make Lagos one of the world's five largest cities.
 

Demographia.com predicts a population of 25.75 million by 2015 following an annual growth rate of 

4.45%, which would make Lagos the second largest urban agglomeration in the world (only behind 

Tokyo-Yokohama). 

In Nigeria as a whole, there are more than 250 ethnic groups. 

People of Lagos 

Lagos State is inhabited by the Aworis and Ogus in Ikeja and Badagry Divisions respectively, with 

the Ogus being found mainly in Badagry. 

While the indigenous population of Lagos are Aworis, there is, nevertheless, an admixture of other 

pioneer immigrant settlers collectively called Lagosians but more appropriately the Ekos. 

The indigenes of Ikorodu and Epe Divisions are mainly the Ijebus with pockets of Ek-o-Awori 

settlers along the coastland and riverine areas. 

 

While the State is essentially a Yoruba speaking environment, it is nevertheless a socio-cultural 

melting pot attracting both Nigerians and foreigners alike. 

The situation is attributable to its sound economic base and socio-political importance, which 

induced a high rate of rural-urban migration to the State metropolitan region. According to some 

estimates, Igbos from eastern Nigeria comprise about a third of the state's population. 



 

City of Lagos 

Lagos is the largest city in Nigeria and arguably the most populous city in Africa. Lagos city is a 

huge metropolis with streaming population in the south-western archipelegos of the Nigerian 

coastline which includes the mainland and the surrounding Islands. 

There is a school of thought that insist that Lagos is not a single city as popularly indicated, insisting 

that Lagos is an amalgamation of several lesser towns and smaller settlements into a greater Lagos 

metropolis. Historically, the name Lagos referred to the smaller Island city that is popularly and 

locally known as Eko. The mainland, on the other hand, comprised of several separate towns and 

settlements such as Ikeja, Surulere and Mushin. In the wake of the 70's Oil boom, Lagos experienced 

population explosion, untamed economic growth and unmitigated rural migration, causing these 

outlying towns and settlements to develop rapidly thus becoming the greater Lagos metropolis. The 

history of Lagos is still evidenced in the layout of the Local governments which is created along the 

lines of some cultural settlement identities. 

Today, the word Lagos most often refers to the metropolitan areas which include both the Island and 

mainland suburbs of Lagos State. Lagos has grown from a small Yoruba settlement, and undergone 

periods of domination by two European powers, to become the commercial and population center of 

Nigeria. As only two censuses (in 1972 and 1991) have been taken since independence, estimates of 

its population vary considerably, but generally range from 12 to 18.5 million people, making it one 

of the two most populous metropolis in Africa. 

Lagos is also the former capital city of Nigeria; it has since been replaced by Abuja. Abuja city 

officially gained its status as the capital city of Nigeria on 12 December 1991; although the decision 

to move the federal capital had been made in decree no. 6 of 1976. 

Climate 

The climate in Lagos is similar to that of the rest of southern Nigeria. There are two rainy seasons, 

with the heaviest rains falling from April to July and a weaker rainy season in October and 

November. There is a brief relatively dry spell in August and September and a longer dry season 

from December to March. Monthly rainfall between May and July averages over 300 mm (12 in), 

while in August and September it is down to 75 mm (3 inches) and in January as low as 35 mm (1.5 

inches). The main dry season is accompanied by harmattan winds from the Sahara Desert, which 

between December and early February can be quite strong. According to BBC Weather, the average 

temperature in January is 27°C (79°F) and for July it is 25°C (77°F). On average the hottest month is 

March; with a mean temperature of 29°C (84°F); while July is the coolest month. 

 

 

 



 

Geography 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map of the Lagos Area 

Lagos consists of a large lagoon (hence its name) and an archipelago of large islands in the lagoon. 

The three major islands are Lagos Island, Ikoyi, and Victoria. The commercial centre remains Lagos 

Island, which is connected to the mainland by three large bridges: Eko Bridge, Carter Bridge, and 

Third Mainland Bridge. Ikoyi and Victoria island are closely connected to Lagos Island. The main 

docks are in Apapa directly opposite Lagos Island. The rest of the city is built on the African 

mainland. Districts on the mainland include Ebute-Meta, Surulere, Yaba (Lagos) (site of the 

University of Lagos), Mushin, Maryland and Ikeja, site of Murtala Mohammed International Airport. 

Law and government 

Unlike many major first-world cities, but like many African and developing country cities, Lagos 

does not have its own mayor or council, but is instead governed as part of a regular Nigerian state. 

Since 1967, Lagos has been part of Lagos State. Lagos was the headquarters of Lagos State until 

1976, when this was moved to Ikeja. 

Lagos State covers some of the area beyond the city's borders, such as Badagri, but its primary focus 

is on Lagos proper. The State of Lagos is split into 20 local governments. The state is responsible for 

utilities including roads and transportation, power, water, health, and education. 

The city is also home to the High Court of the Lagos State Judiciary, housed in an old colonial 

building on Lagos Island. 

Gulf of Guinea 

Bight of Benin 



 

Economy 

Lagos is Nigeria's leading port. The Port of Lagos, operated by the Nigerian Port Authority is split 

into three main sections: Lagos port, Apapa Port and Tin Can Port, all located on the Gulf of Guinea. 

The port features a railhead. 

The port handles imports of consumer goods, foodstuffs, motor vehicles, machinery, and industrial 

raw materials. Its export trade in timber and agricultural products such as cacao and groundnuts has 

declined since the early 1970s, although the port has seen growing amounts of crude oil exported, 

with export figures rising between 1997 and 2000. Oil and petroleum products provide 20% of GDP 

and 95% of foreign exchange earnings in Nigeria as a whole. 

Lagos is also Nigeria's commercial centre. Many of the country's largest banks and financial 

institutions are located here. More than half of Nigeria's industrial capacity is located in Lagos's 

mainland suburbs, particularly in the Ikeja industrial estate. A wide range of manufactured goods are 

produced in the city, including machinery, motor vehicles, electronic equipment, chemicals, beer, 

processed food, and textiles. 

Transport 

 
 

Third Mainland Bridge 

 

 
 

A highway on Lagos Island 

Ferries and highways link the parts of the city together. However, transport links within Lagos are 

congested, due in part to the geography of the city, as well as its explosive population growth. 

The city is filled with poor quality buses and motorcycles that are a vital part of Lagos' Transport 

Network. They are notorious for crashes and robberies and it is recommended that tourists do not 

travel on them. 



An agency called Lagos Metropolitan Transport Authority (LAMATA) has been created to solve the 

transportation problems in Lagos. A chain of salt-water lagoons runs west to Badagry and also east 

toward Ogun State. The Bus Rapid Transit scheme is set to be launched on the 4th of June 2006. The 

Lagos - Ibadan expressway and the Lagos - Abeokuta expressway are the major arterial routes in the 

city and serve as an inter-state highway to Ibadan, Oyo state and Abeokuta, Ogun State respectively. 

The Lagos - Ibadan expressway also serves as a Christian highway because every first Friday of 

every month, the highway links over 500,000 Lagosians with the kilometer 42 Redeemed Christian 

Church camp. 

Murtala Mohammed International Airport serves the city. 

Neighborhoods 

The Lagos Mainland is the center of most of the population that commute to work on Lagos Island, 

in some respects the economic center of Nigeria. The area is also particularly famous for its music 

and nightlife, notably in areas around Yaba and Surulere, as well as the National Stadium Complex. 

Lagos Island contains many of the largest markets in Lagos, its central business district, the central 

mosque, and the oba's palace. Though largely derelict, Tinubu Square on Lagos Island is a site of 

historical importance; it was here that the Amalgamation ceremony that unified the North and South 

took place in 1914. 

Other areas of the mainland include the middle class, slums, and suburbs of Ebute-Meta, Surulere, 

Yaba (site of the University of Lagos), Mushin, and Ikeja. 

 

 
  

Business District Victoria Island 

Ikoyi island, situated to the east of Lagos Island, houses the headquarters of the state government 

and all other government buildings. It also has many hotels, and one of Africa's largest golf courses. 

Originally a middle class neighborhood, in recent years, it has become a fashionable enclave for the 

upper middle class to the upper class. 

 

 

 



 

 
 

A neighborhood in Victoria Island 

Victoria Island, situated to the south of Lagos Island, is a wealthy enclave that is one of the homes to 

Nigeria's ruling elite and the country's wealthiest. It also boasts a sizable commercial district 

including Nigeria's largest malls and movie theatres. 90% of Nigeria's foreign expatriate community 

lives there. 

Culture 

Music & film industry 

Lagos is famous throughout West Africa for its music scene. Lagos has given birth to a variety of 

styles such as highlife, juju, fuji, and Afrobeat. In recent years Lagos has been the fore-runner with 

African styled hip-hop branded Afrohip-hop. 

Lagos is the centre of the Nigerian film industry, often referred to as 'Nollywood.' Many of the large 

film producers have offices in Surulere, Lagos, though there aren't any film studios in Nollywood, in 

the Hollywood sense. Idumota market on Lagos Island is the primary distribution center. Also many 

films are shot in the Festac area of Lagos. 

The cinemas are gradually losing their supporters to the movie industry. Yoruba films happen to be 

the most watched in the cinemas, followed by Indian films. Films are not premiered for a long period 

of time in the western sense, especially with Yoruba films. The English spoken films move directly 

from the studios to the market. 

The National Arts Theatre Iganmu is a National heritage. 

Sports and tourism 

As in the rest of Nigeria, football is the most popular sport. The Nigeria Football Association (NFA) 

and the Lagos State Football Association (LAFA) are both based in Lagos. A prominent Lagos 

soccer club Julius Berger FC, members of the Nigerian Premier League; the team, owned by the 

Julius Berger Construction Company, is set to close in 2008, potentially leaving Lagos without a 

Premier League team. 



The Nigerian national football team, also known as the Super Eagles, used to play almost all of their 

home games in Lagos; however, games are now split between the Surelere Stadium in Lagos and the 

larger, newer Abuja Stadium in Abuja, which may soon become the default home of the Super 

Eagles. 

The Lagos State government features the Ministry of Youth, Sports & Social Development. 

Lagos is not a common tourist destination, as it is primarily business-oriented and has a reputation 

for danger and squalor amongst many foreigners. However, some tourist attractions do exist, such as 

Oba's Palace. There are also several shopping malls, including the Falomo Shopping Centre. Visitors 

are also drawn to the musical heritage of Lagos, such as fuji music (see Music section). 

Poverty 

Many residents of Lagos are poor, and live in slums such as Ajegunle, whilst there are districts of 

considerable wealth. Lagos, like many cities in developing countries, has attracted many young 

entrepreneurs and families seeking a better life from throughout Nigeria and beyond. 

Education 

The Lagos State Government operates state schools. 

The education system is the 6-3-3-4 system; the system is run throughout the country. The levels are 

Primary, Junior Secondary School (JSS), Senior Secondary School (SSS), and university. Every 

child has right to basic education, especially for the first 6 years. The level of poverty may determine 

how far the child will go after this. 

Colleges and universities 

Lagos is home to four universities: 

• University of Lagos 

• Pan-African University 

• Lagos State University  

• Cetep University 

The University of Lagos (UNILAG) is a large institution dating from 1962, with over 35,000 

students. It comprises 13 faculties, run by over 4,000 staff. 

The Pan-African University is primarily a business school, offering two MBA programs. Founded 

in 1996 and awarded University status in 2002, it consists of the Lagos Business School and of 

Enterprise Development Services. The University also places some emphasis on the study of art. 

Yaba College of Technology (now Lagos City University) was the first higher institution in the 

country, and one of the first in Africa. 

 



 

 

  
   
                                                       MONUMENTS & BUILDINGS 

      
National Art Theatre, Iganmu The Remembrance Arcade Peacock, Lekki Conservation Centre  

   
Lekki Conservation Centre Lagos Cental Mosque               Slave Port, Badagry 

   
Glover Memorial Hall First Storey Building in Nigeria                Slave Jetty, Badagry 

   
Early Missionary Cemetary Canon Gun, Instrument of Slave 

Abolition & War 
            Slave Market, Badagry 



   
Christ Cathedral, CMS Race Course               Shitta_Bay Mosque 

  

  Copyright 2004. Lagos State Government. All rights Reserved. 
 

 
 

 

COMMERCE AND INDUSTRY 

  

Lagos is Nigeria’s financial, commercial and industrial nerve centre with over 2,000 

manufacturing industries and over 200 financial institutions (Banks, Insurance 

companies etc) including the nation’s premier stock exchange, the Nigeria Stock 
Exchange.  

It also houses the nation’s monetary authority, the Central Bank of Nigeria (CBN) 

and the Security and Exchange Commission. The State alone harbours 60% of the 

Federation’s total industrial investments and foreign trade while also attracting 65% 

of Nigeria’s commercial activities. It also accounts for more than 40% of all labour 
emoluments paid in the country.  

Indeed, the headquarters of multinational conglomerates like UAC, Unilever, John 

Holts, BEWAC/VYB, Leventis, Churchgate, Chevron, Shell, Mobil and the nation’s 

giant public enterprises are all located within the State. 

However, Lagos State is not industrially saturated. There exists a vast potential of 

underdeveloped land in the Eti-Osa Area of Lagos, Badagry, Epe, Ikeja and Ikorodu 
Divisions. 

In a bid to decongest the Ikeja and Lagos industrial estates and thus open up other 

areas for development, the State Governement has provided small scale industrial 

estates in all of the State’s 20 Local Government Area. 

 

 

 

 



 

 

 

RAW MATERIALS AVAILABLE IN LAGOS STATE 

  

TYPE OF RAW MATERIAL  WHERE FOUND 

Clay Ikeja And Ikorodu 

Silica Sands Badagry, Eti-Osa And Ibeju-Lekki 

Crude Oil/Bitumen Epe 

Rice Itoikin, Lekki, Epe And Eti-Osa 

Pineapple Ojo, Alimosho, Badagry 

Coconut Palm  
Reverine And Coastal Areas Of 

Ibeju-Lekki, Badagry, Eti-Osa, Ojo 

Fish/Shrimps/Reptiles  
Lagoons, Creeks, Rivers, The Sea 

Coast Land 

Forest Wood (Teak, Opepe, 

Abora) 
Isasi, Yewa Creek (Badagry), 

Ologe, Epe, Majidun, Langbasa 

Livestocks 
Agege, Badagry, Abbattoir And 

Lairage 

Cassava  Ikorodu, Epe 

Cocoa  Ikorodu, Epe 

Oil Palm  Badagry, Epe, Ibeju-Lekki 

Rubber  Badagry 

Maize  Throughout The State 

Plantains/Banana  Epe, Badagry 

Cashew Badagry 

Raffia-Palm Tree 
Badagry (Fresh Water Swamp 

Veg.), Epe, Ibeju-Lekki 

Fish, Shrimp Etc Epe, Badagry, Ibeju-Lekki 

Vegetables Throughout The State 

Kolanut Ikorodu 

Neem-Trees Throughout The State 

Spring Water  Ijede (Ikorodu) 

Ginger Throughout The State 

 

 

 

 

 

 

 

 



INDUSTRIAL OPPORTUNITIES  

TYPE OF INDUSTRIAL 

PROJECT 
TYPE OF RAW MATERIAL 

Ceramics 

Sanitary-Ware 

Insulators 

Burnt Bricks 

Chinaware 

Tiles 

Roofing Sheets 

Clay 

Oil 

Bitumen 

Petroleum Products 

Crude Oil 

And 

Bitumen 

Food 

Cake 

Alcoholics  
Rice 

Juice Or Soft Drinks Pine-Apple 

Jute Bags 

Copra 

Fibre 

Oil 

Cake 

Perfumery 

Drinks 

Brooms 

Costmetics 

Soap  

Coconut Palm 

Fishery Development 

Crocodile Breeding 
Fish,Shrimps 

Reptiles 

Boat Bulding 

Furniture Making 

Paper And Pulp 

Brisquent (Saw Dust) Particle 

Board  

Plant 

Wood Extractives 

Adhesive Phamaceutical 

(Herbal Roots & Leaves  

Forest Wood (Teak, Opepe, 

Abora) 

Meat Dairy Leather Products 

Hides and Skin 
Livestocks 

Starch Alcohol Food Flour Cassava  

Cocoa Butter 

Body Cream 

Lations 

Animal Feeds 

Wines 

Cocoa  



Cocoa 

Palm Oil 

Animal Feed 

Cake 

Paints 

Soap 

Costmetics  

Oil Palm  

Rubber Limps 

Rubber Crumps 

Surgical Gloves 
Rubber  

Animal Feeds 

Starch 

Alcohols 

Adhesives 

Flour 

Corn Flakes 

Maize  

Flour 

Beverages 

Chips 

Jams 

Alcoholics 

Plantains/Banana  

Food Condiments 

Oil Sasin 

Varnishes 

Jam 

Jellies 

Fruit Juice 

Roasted Nuts 

Animal Feeds 

Adhesive  

Cashew 

Yeast 

Wine 

Alcoholics 

Coconut Oil 

Jute Tags. 

Raffia-Palm Tree 

Fish Meal 

Fish Canning  
Fish 

Shrimps 

Pharmaceuticals 

Food 

Sauce 

Flavouring  

Vegetables 

Soft Drinks 

Stimulants 
Kolanut 

Insecticides 

Local Drugs 

Gum 
Neem-Trees 

Spring Water Bottling Spring Water  

Spices 

Fruit Drink 
Ginger 



 

 

 

 

SMALL SCALE INDUSTRIAL ESTATE, MATORI 

• Non-Oil Export Financing 

 

The Nigeria Export-Import Bank (NEXIM) was established by Decree No. 38, 

1991, to provide export/investment credit and insurance guarantee, price 

income and interest rate risks cover. NEXIM provides trade information, 

adversary services, export credit Rediscounting and Refinancing Facility 

(R.R.F.) And Foreign Input Facility (F.I.F.) which is the foreign exchange 

component of raw materials’ importation.  

• Trade Fairs 

 

At Domestic and International Trade Fairs, the State Government provides 

free promotional participation for new and small scale enterprises. Trade Fairs 

provide the opportunity for promoting investments. The State Ministry of 

Commerce, Industry and Tourism, in collaboration with the Investment 

Promotion Council organizes annually the “EKO EXPO” which has now become 

a foremost Domestic Fair in Nigeria. In addition the Lagos Chamber of 

Commerce and Industry, stages annually the Lagos International trade Fair, 

at the Trade Fair Complex, Badagry Expressway, Ojo. This Fair is reputed to 

be the largest business market in the ECOWAS sub-region and it attracts to 

Nigeria, investors from other parts of the world. The World Trade Centre of 

Nigeria, has its headquarters in Lagos which provides information and 

consultancy services on international trade. 
 

• Maritime Services 

 

The National Maritime Authority, located in Burma Road, Apapa provides the 

following incentives to shippers: 

i Payments: All payments for service offered to foreign vessels at Nigerian 

seaports to be paid for in foreign exchange.  

ii Charges: National carriers would be subjected to carriage of not less than 

5% of bulk cargoes to and from Nigeria. 

iii Exports/Imports: National carriers have exclusive right to freights of all 

state owned enterprises, parastatals. 

iv Foreign Exchange: Indigenous shipping companies may keep 25% of net 
foreign exchange earning abroad. 

 

  

 

 

 



 

CORPORATE PROFILE OF SPECIALISED GOVERNMENT FINANCIAL 
INSTITUTIONS 

  

INVESTMENT PROMOTION COUNCIL 

 

This is set up to provide an avenue for mutual understanding and co-operation 
between the organized private sector and the government in economic matters. 

LAGOS STATE INDUSTRIAL DEVELOPMENT AND FINANCE COMPANY 

 

This company is floated to provide management advisory services and libralised 

credit facilities to small scale industries. Lagos State Industrial Development Finance 
Company Limited was incorporated under the Company And Matters Decree of 1990. 

LSIDFC provides to industries 

1. Medium and long-term loans for rehabilitation, expansion and start-up 

purposes 

2. Working capital loans 

3. Equipment leases 

4. Issuing House Functions 

5. Provision of relevant information to investors 

6. Identification of investment opportunitiess 

7. Provision of project profiles 

8. Organisation of courses to improve management efficiency 

PEOPLE’S BANK OF NIGERIA 

 

The role of financial institution especially the banks cannot be over –emphasized. 

The performance of these banks especially the People’s Bank of Nigeria in improving 

the living standard of the poor is indeed something of pride. 

The People’s Bank of Nigeria was established as a specialized bank for the purpose of 

providing financial assistance to urban poor and rural dwellers for business activities. 

THE COMMUNITY BANKING SYSTEM 

OBJECTIVES 

• The promotion of rural development by providing financial and banking 

services (credit and deposit services) as well as other facilities to communities 

inadequately supplied with such facilities. 

• The rapid enhancement of the development of productive activities in both 

rural and urban areas, and, hence, the improvement of the economic status 

as small producers in the informal sectors of the national economy. 

• The promotion of the emergence of an effective and integrated national 

financial system that responds to the need of the whole economy, especially 
at the grassroots community levels. 



 

NIGERIAN INDUSTRIAL DEVELOPMENT BANK (NIDB) PLC 

 

Nigerian Industrial Development Bank (NIDB) PLC was established in 1964 through 

the reconstruction of the Investment Company of Nigeria Limited (ICON) which was 
incorporated in 1959 as an industrial finance company. 

NIDB provides medium and long-term loans in local and foreign currencies for new 

and existing industrial projects in different parts of the country. The bank also grants 

working capital loans in local and foreign currencies and offers letters of credit 

services. Preferential considerations are given to projects utilizing local raw materials 
with substantial value-added and with potentials for inter-sectoral linkages. 

NIDB also provides various assistance to promoters in the identification, 

development and implementation of viable projects through: 

• provision of relevant information to investors; 

• identification of investment opportunities; 

• utilization of international contacts for joint ventures and partnerships; and  

• provision of projects’ profiles. 

 
 

INVESTOR'S GUIDE TO LAGOS, NIGERIA 
 
 

PROCEDURE FOR INCORPORATING A BUSINESS ENTERPRISE BY A FOREIGN INVESTOR 
 
LEGAL FRAMEWORK FOR BUSINESS ACTIVITIES 
 
1. METHODS OF CONDUCTING BUSINESS 

All business enterprises must be registered with the Registrar-General of the Corporate Affairs 

Commission (Registrar of Companies). A foreign investor wishing to set up business operation 

in Nigeria should take all steps necessary to obtain local incorporation of the Nigeria branch or 

subsidiary Business activities may be undertaken in Nigeria as a: 

(i) Private or public limited liability company; 

(ii) Unlimited liability company; 

(iii) Company limited by guarantee; 

(iv) Foreign company (branch or subsidiary of foreign company) 

(v) Partnership / Firm; 

(vi) Sole proprietorship; 

(vii) Incorporated trustees; 

(viii) Representative office; 

 
2. THE COMPANIES AND ALLIED MATTERS ACT AND INCORPORATION PROCEDURES 

The Companies and Allied Matters Act. 1990 (the companies Act) is the principal law regulating 

the incorporation of businesses. The administration of the companies Act is under-taken by the 

CORPORATE AFFAIRS COMMISSION (CAC) and their functions include: 

(i) The regulation and supervision of the formation, incorporation, registration, management 

and winding up of companies. 

(ii) The maintenance of a companies Registry; 

(iii) The conduct of investigation into the affairs of any company in the interest of share holders 

and the public. 

 



3. Minimum Share Capital and Disclosures in Memorandum of Association 

The minimum authorized share capital is N 10,000 in the case of private companies or  

N500,000 in the case of public companies. The Memorandum of Association must state inter-

alia that the subscriber “shall take amongst them a total number of shares of a value not less 
than 25 percent of the authorized capital and that each subscriber shall write opposite his name 

the number of shares he takes.” The law permits and acknowledges the roles of attorneys and 

other relevant professionals in facilitating business transactions provided, of course, that this 

“agency arrangement is disclosed.” 

 
3.3. Membership of the company - prohibition of Trusts 

The Companies Act prohibits “mice of any trust, express, implied or constructive” and such shall 

not be entered on the register of members or be receivable by the CAC. 

3.3.1 Shares: 

All categories of company shares to carry one vote. Shares with “weighted” voting right are 

prohibited. All shares (i.e. whether ordinary or preferential) issued by a company must carry 

one vote in respect of each share. Consequently, preference shareholders are entitled to 

receives notices and attend all general meetings of the company and may speak and vote on 

any resolution before the meeting. 
3.4 Disclosures to Be Published in Company Correspondence and Business Premises 

Every company is obliged to disclose on its letter head paper used in correspondence, the 

following particulars: 

(i) Name of the company/enterprise 

(ii) Address; 

(iii) Registration! Incorporation Number; 

(iv) Names of Directors and Alternate Directors (if any) 

In addition, the law requires companies/enterprise to ensure that the certificate of Registration 

be displayed in conspicuous positions at their principal and branch offices. 

 
4. OPERATIONS OF FOREIGN COMPANIES IN NIGERIA 

A non-Nigerian may invest and participate in the operation of any enterprise in Nigeria. 

However, a foreign company wishing to set up business operations in Nigeria should take all 

steps necessary to obtain local incorporation of the Nigeria branch or subsidiary as a separation 

entity in Nigeria for that purpose. Until so incorporated, the foreign company may not carry on 

businesses in Nigeria or exercise any of the powers of a registered company. 

 

The foreign investor may incorporate a Nigerian branch or subsidiary by giving a power of 

attorney to a qualified solicitor in Nigeria for this purpose. The incorporation documents in this 

instance would disclose that the solicitor in merely acting as an “agent” of a “principal” whose 

name(s) should also appear in the document. The power of attorney should be designed to 

lapse and the appointed solicitor ceases to function upon the conclusion of all registration 

formalities. 

 

The locally incorporated branch or subsidiary company must then apply to the Nigerian 

Investment Promotion Commission (NIPC) for Business permit and other requisite permits and 

licenses. 

 
4.1 EXEMPTION TO THE GENERAL RULE 

Where exemption from local incorporation is desired, a foreign company may apply in 
accordance with section 56 of the Companies Act, to the National Council of Ministers for 

exemption form incorporating a local subsidiary if such foreign company belongs to me of the 

following categories; 

(a) Foreign companies invited to Nigeria by or with the approval of the Federal Government of 

Nigerian to execute any specified individual project; 

(b) Foreign companies which are in Nigeria for the execution of a specific individual loan project 

on behalf of a donor country or international organization; 



 

(c) Foreign government-owned companies engaged solely in export promotion activities; and 

(d) Engineering consultants and technical experts engaged on any individual specialist project 

under contract with an of the governments in the Federation or any of their agencies or with 

any other body or person, where such contract has been approved by the Federal Government.” 

The application for exemption form disclosing certain details about the applicant is to made to 

the secretary of the Government of the Federation (SGF). If successful, the request of the 

applicant is granted upon such terms and conditions as the National Council of Ministers may 

think fit. 

 
4.2 REPRESENTATIVE OFFICES 

Foreign companies may set up representative officers in Nigeria. A representative office 

however, cannot engage in business or conclude contrast or open or negotiate any letters of 

credit. It can only serve as a promotional and liaison office and its local operational expenses 

have to be in flowed form the foreign company. A representative office has to be registered 

with the CAC. 

 

 

Past Oba (or Yoruba Kings) of Lagos 

 

• King Ado  
• King Gabaro (1720-1730)  
• Eletu Kekere (1730-1734)  

• King Akinsemoyin (1734-1779)  
• Erelu Kuti(female)  

• King Ologun Kutere  
• King Adele (1806-1813), (1834-1836)  
• King Eshinlokun (1836-1841)  

• Oba Idewu Ojulari  
• King Oluwole  

• King Akintoye  
• Oba Kosoko  
• Oba Adeyinka Oyekan  

• Oba Rilwan Akiolu  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

                           Lagos Market Photos  
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               Wax market                  Wax market            Street in the Lagos center 

 

 

 

 

 

 

       Wax Market in Lagos                Street shop                University board 

 

 

              Little shop in the street  

 

 

 

   Advertising for the University of  Lagos  

 


